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Executive Management Team Meeting 
Wednesday, December 9, 2020, 1:30 pm 

*Special Note – This meeting will be convened via online conference only* 

To listen to the meeting, dial 1.415.655.0001 | Pin: 177 780 0808 
 

Meeting Agenda 

 
 

TIME  TOPIC         LEAD 

 

1:30  Welcome / Appreciation       Jane 

 

1:30  Compliance Challenges, Allowances and General Update  Justin 

 

1:40  Public Health and Prevention Update     Sara 

 

1:50  Media Summary and 2020 Highlights     Brian 

 

2:00   Legislative Update       Chris 

 

2:10  Cannabis 2.0 Update       Jane, Megan 

 

2:20  General Agency Update and Budget Reduction: Objectives and Steps Megan 

 

2:30  Additional Team Updates – Around the Table    All 

 

2:40  Board Inquiries        Board 

 

2:50  Adjourn 

 
 

EMT ATTENDEES 
 

Chair Jane Rushford  

Member Ollie Garrett 

Member Russ Hauge  

Rick Garza, Director 

Megan Duffy, Deputy Director 

Brian Smith, Communications Director 

 

EMT GUEST 
 

Sara Cooley Broschart, Public Health 

Education Liaison 

 

 
 

Justin Nordhorn, Chief of Enforcement  

Becky Smith, Licensing & Regulation Director  

Chris Thompson, Director of Legislative Relations 

Gretchen Frost, Special Assistant 

Dustin Dickson, Executive Assistant 
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